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Characteristics of Winning Teams - Synergy and Mission Focus
A political party organization, whether focused on advocacy or policy, relies heavily on 
coordinated teamwork to function efficiently and effectively. Success is shaped by the 
combined roles of the team builder—such as an organizational leader (Chair) or Board of 
Directors who sets priorities based on the organization’s Vision and Mission—and the team 
members (Leaders, PCOs, and Volunteers) who carry out strategic and operational 
responsibilities to support the priorities set by leadership.
The team builder in a political organization plays a critical role in shaping direction and 

coherence. This role involves articulating a clear vision, mission, aligning members around shared values, and 
establishing structures that support collaboration. 
Research on effective teams emphasizes that strong leadership fosters trust, open communication, and accountability, 
all of which are essential in politically sensitive environments where differing viewpoints must be managed 
constructively. 
Team builders are also responsible for resolving conflicts, coordinating 
efforts across roles, and ensuring that the organization adapts to changing 
political contexts. Studies on team dynamics show that leaders who focus on 
enabling collaboration rather than exerting control contribute to higher 
performing teams. 
Team members, in turn, are responsible for transforming organizational 
priorities into concrete outcomes. Their role includes active participation in 
discussions, responsible execution of assigned tasks, and respectful 
engagement with differing perspectives. 
Successful team members contribute their expertise while remaining aligned 
with priorities, which is particularly important in political organizations that 
often face external scrutiny and time pressures. Examples from real-world 
teamwork research highlight that mutual support, clear communication, and 
role flexibility strengthen overall effectiveness. 
Ultimately, a successful political organization depends on balance. The team 
builder provides vision, stability, and encouragement while team members 
contribute commitment, competence, and collaboration. 
When both roles function in harmony, the organization is better equipped to 
pursue its objectives ethically, respond to challenges, and sustain long-term 
effectiveness within a complex and often evolving political environment.
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